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Deputy Chairperson ORC
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• Water Quality Scientist Wellington, Otago Regional Councils 
2000-2002

• NZ Landcare Trust Project Coordinator 2002-12
➢ TAIERI Trust
➢ Upper Taieri Water Resource Management Group
➢ Aorere Catchment Group
➢ Aorere/Rai Project

• Otago Regional Councillor 2004-today 
• Resource Management Panels: Commissioner and Chair



Who are you!?



What’s going on?

• 13 ecological regions 

• 39 ecological districts (17 unique to Otago) 

• At least 65 active organisations

• 4 Govt Dept, 5 TA’s ORC, Approx 50 

NGO’s 



Growth
Opportunities Otago is Grasping
• Lots of volunteer action

• Widespread societal support

• Willingness to share lessons, skills

• Upskilling

• Paid coordination emerging

• Involvement of experts

• Predator control

• Wilding trees

• Low cost models

• Collaboration

• Action happening now

• Successful large scale models



Pesky Pests
Challenges for Biodiversity Action
• Death by 1000 projects

• Sick of ‘strategies’

• ‘Oasis’ building

• ‘Empire’ building

• Competition for resources, skills, funding etc

• Reporting/reviewing

• Volunteers and the national treasure chest

• Coordination

– Collaboration, sharing, learning, gap identification

• Keeping it fun!

• Availability of technical data

– What have we got and how well are we doing?



ORC’s Role

• RMA , RPS, NPS Indigenous Biodiversity

• Community voice



Our Living Treasure | Nga Toaka

• A living document  

• Desired outcomes and actions we will take



• Co-led by communities

• Focus on Ecosystems

• Part of Everyday Life

• Coordinated and Collaborative





Draft Plan of Action





What does Biodiversity Otago look like?



Thank you!


